
 

Meeting Notice 
 

LAKETRAN WILL HOLD A “COMMITTEE OF THE WHOLE” MEETING ON 
 

MONDAY, APRIL 22, 2019 AT 4:00 p.m. 
 
 

And 
 
 

BOARD OF TRUSTEES MEETING WILL IMMEDIATELY FOLLOW THE 
 

“COMMITTEE OF THE WHOLE” MEETING. 
 
 
 
 
 

The Meeting will be held at the LAKETRAN Facility 
 

555 Lakeshore Blvd., Painesville Twp., OH  44077 
 
 
 
 
 
 
 
 
 
 
 
 

LAKETRAN MISSION STATEMENT 
 

LAKETRAN IS COMMITTED TO PROVIDING QUALITY PUBLIC TRANSPORTATION SERVICES 
 

TO ALL LAKE COUNTY RESIDENTS WITH SPECIAL EMPHASIS ON MEETING THE  
 

TRANSPORTATION NEEDS OF THE SENIORS AND PEOPLE WITH DISABILITIES. 



 

ñCOMMITTEE OF THE WHOLEò MEETING 
Monday, April 22, 2019  

4:00 p.m. 
 

AGENDA  
Guest WiFi Password:  Laketran1 
 

1. Meeting Called to Order 
 

2. Roll Call  
 

3. Informational Item 
a. Employee Recognition ï Presentation of OPTA Award Recipients 

Lee Raimey ï Milestone Award 
Vickie Williams ï Community Impact Award 
Ben Capelle ï Chief Executive Officer 
 

b. Informational update regarding procurement of lawn and landscape 
maintenance services for Wickliffe Park-n-Ride and Laketran 
Headquarters        Page 4 
Keith Bare ï Director of Maintenance 
 

4. Action Item 
a. Motion to move to the Board of Trustees meeting the Resolution 
 authorizing Laketranôs proposed Personnel Policy Manual revisions 

Mike Austin ï Director of Human Resources   Page 6 
 
b. Motion to move to the Board of Trustees meeting the Resolution 

Authorizing the CEO to award contract to Cornerstone IT for the 
purchase of hardware, licenses and installation of server and data 
storage equipment at a cost not to exceed $113,850 Page 13 
Ben Capelle ï Chief Executive Officer 
 

i. Motion to move to the Board of Trustees meeting the Resolution 
submitting to the voters at the General Election on November 5, 
2019, the question of a new or additional Sales and Use Tax in the 



 

amount of one quarter of one percent for a continuing period of time 
for all transit purposes of Laketran, pursuant to Sections 306.70, 
5739.023 and 5741.022 of the Ohio Revised Code  Page 17 
Ben Capelle ï Chief Executive Officer 

 
5. Old Business  

 
 

6. New Business  
 
 

7. Adjournment 



































 

Meeting Notice 
 

LAKETRAN WILL HOLD A ñCOMMITTEE OF THE WHOLEò MEETING ON 
 

MONDAY, APRIL 22, 2019 AT 4:00 p.m. 
 
 

And 
 
 

BOARD OF TRUSTEES MEETING WILL IMMEDIATELY FOLLOW THE 
 

ñCOMMITTEE OF THE WHOLEò MEETING. 
 
 
 
 
 

The Meeting will be held at the LAKETRAN Facility 
 

555 Lakeshore Blvd., Painesville Twp., OH  44077 
 
 
 
 
 
 
 
 
 
 
 
 

LAKETRAN MISSION STATEMENT 
 

LAKETRAN IS COMMITTED TO PROVIDING QUALITY PUBLIC TRANSPORTATION SERVICES 
 

TO ALL LAKE COUNTY RESIDENTS WITH SPECIAL EMPHASIS ON MEETING THE  
 

TRANSPORTATION NEEDS OF THE SENIORS AND PEOPLE WITH DISABILITIES. 



 

Monday, April 22, 2019 ï Immediately following the ñCommittee of the Wholeò Meeting 
 

Board of Trustees Meeting 
 

Agenda 
Guest WiFi Password:  Laketran1 
 

1. Meeting called to order 
 
 

2. Roll Call 
 
 

3. Pledge of Allegiance 
 

4. Mission Statement 
Laketran is committed to providing quality public transportation services to all Lake 
County residents with special emphasis on meeting the transportation needs of seniors 
and people with disabilities.  

 
5. Public Comments 

 
6. Approval of Minutes 

a. Motion to approve Laketran ñCommittee of the Wholeò meeting minutes of March 
25, 2019         Page 24 
     
      

b. Motion to approve Laketran Board of Trustees Board Meeting Minutes of March 
25, 2019         Page 27 
             

 
7. Action Items 

a. Motion to approve attached Resolution authorizing Laketranôs proposed Personnel 
Policy Manual revisions       Page 31 
 

b. Motion to approve attached Resolution authorizing the CEO to award contract to 
Cornerstone IT for the purchase of hardware, licenses and installation of server 
and data storage equipment at a cost not to exceed $113,850 Page 33 

 



 

c. Motion to approve attached Resolution submitting to the Voters at the General 
Election on November 5, 2019 the question of a new or additional Sales and Use 
Tax in the amount of one-quarter of one percent for a continuing period of time for 
all transit purposes of Laketran, pursuant to Sections 306.70, 5739.023 and 
5741.022 of the Revised Code      Page 35 

 
 
8. General Managerôs Report 

a.  Director of Finance Report 
i. Motion to accept the Financial Statement for February, 2019, subject to 

audit         Page 39 
           
Director of Operations Report 

Ridership Report- INFORMATION ONLY   Page 48 
(February, 2019)  
   

b. Director of Maintenance Report 
i. Maintenance Report- INFORMATION ONLY   Page 60  

(February, 2019)  
     

c. Director of Human Resources Report 
i. Human Resources Report      Page 61 

     
d. Director of Communications Report 

i. Monthly Communications Department Update   Page 62  
ii. Upcoming community events     Page 64  
iii. Additional Information      Page 65 

            
 

 
9. Old Business 

 
 

10. New Business 
 
 

11. Upcoming Calendar 
a. 04/22/19 ï 4:00 p.m. ï Laketran ñCommittee of the Wholeò meeting 
b. 04/22/19 ï Immediately following ñCommittee of the Wholeò meeting ï Board of 

Trustees Meeting 



 

c. 05/05/19 ï 1:00 p.m. ï Wickliffe Lanes ï ñFriends of Laketranò Bowl-a-thon 
d. 05/12/19 ï Mothersô Day 
e. 05/20/19 ï 4:00 p.m. ï Laketran ñCommittee of the Wholeò meeting 
f. 05/20/19 ï Immediately following ñCommittee of the Wholeò meeting ï Board of 

Trustees Meeting 
g. 05/27/19 ï Memorial Day ï Laketran Closed. 
h. 06/14/19 ï Flag Day 
i. 06/1619 ï Fathersô Day 
j. 06/24/19 ï 4:00 p.m. ï Laketran ñCommittee of the Wholeò Meeting 
k. 06/24/19 ï Immediately following ñCommittee of the Wholeò meeting ï Board of 

Trustees Meeting 
l. 07/03/19 ï Mardi Gras Parade 
m. 07/04/19 ï Independence Day ï Laketran Closed 
n. 07/22/19 ï 4:00 p.m. ï ñCommittee of the Wholeò Meeting 
o. 07/22/19 ï Immediately following ñCommittee of the Wholeò meeting ï Laketran 

Board of Trustees Meeting 
 

 
12. Adjournment 



 

ñCOMMITTEE OF THE WHOLEò MEETING 
Monday, March 25, 2019  

4:00 p.m. 
 

MINUTES  
1. Meeting Called to Order ï 4:00 p.m. 

President Brian J. Falkowski called the ñCommittee of the Wholeò meeting 
to order at 4:00 p.m. 

 
2. Roll Call  

Brian J. Falkowski 
Jon P. Marten 
Donna P. McNamee 
Dennis Montrella 
Dale Schiavoni 
Jean Sency 
Lane H. Sheets 
Charles J. Zibbel 
 
Benjamin S. Capelle 
Paul R. Malchesky 
 

3. Appointment of Trustee ï Paul R. Malchesky 
Oath of Office for Appointment 
a. Jon P. Marten 
Mr. Jon P. Marten accepted the Oath of Office as administered by Mr. 
Malchesky.   
 

4. Executive Session ï Personnel ï 4:04 p.m. 
Motion to go into Executive Session was made by Mr. Schiavoni ï 
Seconded by Mrs. Sency. 
ñAYESò:  Marten, McNamee, Montrella, Schiavoni, Sency, Sheets and 
Zibbel. 
ñNAYSò:  None 
Motion passed. 
 
 
 



 

5. Regular Session ï 5:00 p.m. 
Motion to return to Regular session was made by Mr. Schiavoni ï 
Seconded by Mrs. Sency. 
ñAYESò:  Marten, McNamee, Montrella, Schiavoni, Sency, Sheets and 
Zibbel. 
ñNAYSò:  None 
Motion passed. 
 

6. Action Item 
a. Motion to move to the Board of Trustees meeting the Resolution 
authorizing the CEO or Designee  to award a contract for the purchase 
Cradlepoint systems at a cost not to exceed $353,276 was made by Mr. 
Schiavoni ï Seconded by Mrs. Sency. 
ñAYESò:  Marten, McNamee, Montrella, Schiavoni, Sency, Sheets and

 Zibbel. 
ñNAYSò:  None 
Motion passed. 
    
      
b. Motion to move to the Board of Trustees meeting the Resolution 
recommending the transfer of $850,000 to the Ohio Transit Risk Pool shock 
loss fund and the increase in the operating budget to accommodate the 
transfer was made by Ms. McNamee ï Seconded by Mr. Schiavoni. 
ñAYESò:  Marten, McNamee, Montrella, Schiavoni, Sency, Sheets and 
Zibbel. 
ñNAYSò:  None 
Motion passed. 

          
   
c. Motion to move to the Board of Trustees meeting the Resolution 
recommending the transfer of $650,000 to the Health Transit Pool of Ohio 
shock loss fund and the increase in the operating budget to accommodate 
the transfer was made by Mrs. Sency ï Seconded by Mr. Schiavoni. 
ñAYESò:  Marten, McNamee, Montrella, Schiavoni, Sency, Sheets and

 Zibbel. 



 

ñNAYSò:  None 
Motion passed. 
         

7. Old Business  
None 
 

 
8. New Business  

None 
 

 
9. Adjournment ï 5:23 p.m. 

Motion to adjourn the ñCommittee of the Wholeò meeting was made by Mr. Sheets 
ï Seconded by Ms. McNamee. 
ñAYESò:  Marten, McNamee, Montrella, Schiavoni, Sency, Sheets and Zibbel. 
ñNAYSò:  None 
Motion passed. 
 
Meeting adjourned at 5:23 p.m. 
 



 

Monday, March 25, 2019 ï Immediately following the ñCommittee of the Wholeò Meeting 
 

Board of Trustees Meeting 
 

Minutes 
Guest WiFi Password:  Laketran 1 
 

1. Meeting called to order ï 5:24 p.m. 
  President Brian J. Falkowski called the Laketran Board of Trustees meeting to 
order at 5:24 p.m. 
 
 

2. Roll Call 
  Brian J. Falkowski 
  Jon P. Marten 
  Donna P. McNamee 
  Dennis Montrella 
  Dale Schiavoni 
  Jean Sency 
  Lane H. Sheets 
  Charles J. Zibbel 
 
  Benjamin S. Capelle 
  Paul R. Malchesky 
 
 

3. Pledge of Allegiance - All 
 

 
4. Mission Statement ï Mrs. Jean Sency 

Laketran is committed to providing quality public transportation services to all Lake 
County residents with special emphasis on meeting the transportation needs of seniors 
and people with disabilities.  
 

 
5. Public Comments 

  None 
 
 
  



 

6. Approval of Minutes 
a. Motion to approve Laketran ñCommittee of the Wholeò meeting minutes of 

February 25, 2019 was made by Mr. Schiavoni ï Seconded by Mrs. Sency. 
ñAYESò:  McNamee, Montrella, Schiavoni, Sency, Sheets and Zibbel. 
ñNAYSò:  None 
ñAbstainedò:  Mr. Marten 
Motion passed.         
         

b. Motion to approve Laketran Board of Trustees Board Meeting Minutes of February 
25, 2019 was made by Mr. Schiavoni ï Seconded by Mrs. Sency. 

  ñAYESò:  McNamee, Montrella, Schiavoni, Sency, Sheets and Zibbel. 
  ñNAYSò:  None 
  ñAbstainedò:  Mr. Marten  
  Motion passed.          
        
 

7. Action Items 
a. Motion to approve Resolution 2019-006 authorizing CEO or Designee to purchase 

Cradlepoint Technology at a cost not to exceed $353,276 was made by Mr. 
Schiavoni ï Seconded by Mrs. Sency. 

  ñAYESò:  Marten, McNamee, Montrella, Schiavoni, Sency, Sheets and Zibbel. 
  ñNAYSò:  None 
  Motion passed.  

  
b. Motion to approve Resolution 2019-007 recommending the transfer of $850,000 

to the Ohio Transit Risk Pool shock loss fund and the increase in the operating 
budget to accommodate the transfer was made by Ms. McNamee ï Seconded by 
Mr. Zibbel.  

  ñAYESò:  Marten, McNamee, Montrella, Schiavoni, Sency, Sheets and Zibbel. 
  ñNAYSò:  None 
  Motion passed.      

 
c. Motion to approve Resolution 2019-008 recommending the transfer of $650,000 

to the Health Transit Pool of Ohio shock loss fund and the increase in the operating 
budget to accommodate the transfer was made by Mr. Zibbel ï Seconded by Mrs. 
Sency. 

  ñAYESò:  Marten, McNamee, Montrella, Schiavoni, Sency, Sheets and Zibbel. 
  ñNAYSò:  None 
  Motion passed.      

 



 

 
8. General Managerôs Report 

a.  Director of Finance Report 
i. Motion to accept the Financial Statement for January, 2019, subject to audit, 

was made by Mrs. Sency ï Seconded by Mr. Schiavoni. 
ñAYESò:  Marten, McNamee, Montrella, Schiavoni, Sency, Sheets and 
Zibbel. 

   ñNAYSò:  None 
   Motion passed. 

           
b. Director of Operations Report 

i. Ridership Report- INFORMATION ONLY    
(January, 2019)  
   

c. Director of Maintenance Report 
i. Maintenance Report- INFORMATION ONLY    
ii.  (January, 2019)  

     
d. Director of Human Resources Report 

i. Human Resources Report       
(January, 2019) 
 

e. Director of Communications Report 
i. Monthly Communications Department Update    
ii. Upcoming community events        
iii. Additional Information        

     
 

9. Old Business 
  None 
 
 

10. New Business 
  None 
 
 

11. Upcoming Calendar 
a. 03/25/19 ï 4:00 p.m. ï Laketran ñCommittee of the Wholeò Meeting 
b. 03/25/19 ï Immediately following ñCommittee of the Wholeò Meeting - Board of 

Trustees Meeting 



 

c. 04/02/19 ï April Foolôs Day 
d. 04/14/19 ï Palm Sunday 
e. 04/19/19 ï Good Friday 
f. 04/21/19 ï Easter Sunday 
g. 04/22/19 ï 4:00 p.m. ï Laketran ñCommittee of the Wholeò meeting 
h. 04/22/19 ï Immediately following ñCommittee of the Wholeò meeting ï Board of 

Trustees Meeting 
i. 05/05/19 ï 1:00 p.m. ï Wickliffe Lanes ï ñFriends of Laketranò Bowl-a-thon 
j. 05/12/19 ï Mothersô Day 
k. 05/20/19 ï 4:00 p.m. ï Laketran ñCommittee of the Wholeò meeting 
l. 05/20/19 ï Immediately following ñCommittee of the Wholeò meeting ï Board of 

Trustees Meeting 
m. 05/27/19 ï Memorial Day ï Laketran Closed. 
n. 06/24/19 ï 4:00 p.m. ï Laketran ñCommittee of the Wholeò Meeting 
o. 06/24/19 ï Immediately following ñCommittee of the Wholeò meeting ï Board of 

Trustees Meeting 
 

 
12. Adjournment ï 5:47 p.m. 

  Motion to adjourn the Laketran Board of Trustees meeting was made by Mrs. 
Sency ï ñSeconded by Mr. Schiavoni. 
ñAYESò:  Marten, McNamee, Montrella, Schiavoni, Sency, Sheets and Zibbel. 

 ñNAYSò:  None 
Motion passed. 
 
Meeting adjourned at 5:47 p.m. 
 
The next ñCommittee of the Wholeò and Board of Trustees meetings will be on Monday, 
April 22, 2019 at 4:00 p.m. 
 
 
 
         __________________________ 
         Benjamin S. Capelle 
         Secretary/Treasurer 
 
 
________________________ 
Brian J. Falkowski, President 
Laketran Board of Trustees 
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