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しAKE COUNTY RECORDER’s pROPOSAL

FORTHE TECHNOLOGY FUND

July 30, 2020

Board of Commissioners

Lake County Ohio

l O5 Main Street

Painesville, Ohio 44077

Dear Commissioners :

on this 30血day ofJuly, 2020, and pursuant to Ohio Revised Code 317.321’I, Lake County Recorder

Becky Lynch, reSPeCtfully submit on behalf of the Lake County Recorder O節ce the fo11owing
“P重oposal’’:

1) This proposal is for the Recorder Tec血oIogy Fund to reserve funds for Recorder f血e

technoIogy needs. As per division (A) of ORC 317.321 between October l, 2019, and October l’

2023, the Recorder may request that an amo血that does not exceed three dollars be credited to

the County Recorder-s TechnoIogy Fund’in addition to the amount previously approved by the

Board of County Commissioners. The amount requested under this division does not exceed eight

dollars. The curre巾fee received per eligible recorded document is $4.00 to which I respectfully

request an additional $3.00 for a total of$7.00 to be placed in the County Treasury to the credit of

the County Recorder, s Technology Fund.

2) The肌mber of years for this request is `not to exceed five, and not to go beyond any curremt’

pending or餌ure changes in the statute by the Ohio Legislature・ Having been approved by the

Board of Courty Commissioners before’and in eifect on the date of血e most recent amendment

(October 17, 2019), the cunent funding stays in effect until January l・ 2025・ nOtwithstanding the

肌mber ofyears of fimding specified in an approved proposal・

3) This is an estimate ofthe total amount offees generated for甜ng or recording a document for

which a fee is charged as required by division (A)(1 ) or (2) of section 3RE ofthe Revised Code
ftIT the 12 month period from Jan 2019 - Dec 2019. The Lake County Recorder O飾ce generated

$784,269.80 in General Fund 122 plus $127,389.00 in TechnoIogy Fund 285 and $906’016.00 in

Housing Trust Fund 849 for a total fees collected from filing and recording docunents of

$ l ,8 1 7,267.80. These estimates include amounts coll∞ted on behalf of and sent to the Treasurer

ofThe State ofOhio for the Ohio Housing Trust Fund. Tal)le l.

4)皿s is an estimate ofthe total anount offees for触ng or recording a document for which a fee is

charged as required by division (A)(1) or (2) ofsection連ユニ塾or by section 1309.525 or登趣

of the Revised Code that will be credited to the County Recorderls TechnoIogy Fund if the request

submitted under division (B)(l) of this section is approved by血e board of courty commissioners.

The balance calculations ba§ed on the $4.00 per recorded document amount versus the $7.00 per



docunent amount is illustrated. If $7.00 fee amount were in place in 20 1 9 the $7.00 amount would

have been $223,531.00 versus the $4.00 amo血of $127’732.00. This would have allotted an

increase 。f $95,799.00 for 2019. Prqj∞ted amounts for 2020 are $135,124.00 for the $4.00 fee

and $236,467.00 for the $7.00 fee which shows an increase would be $10l’343.00. Ifapproved for

2021 then the prqjected estimates at the $7.00 level will be $229・992.00 bringing an increase of

$98,568.00 over the $4.00 level for the year. Table 2.

5) The puxpose for these funds and this fee increa§e is血e general and future technoIogy needs ofthe

Lake County Recorder which are described as;

a. Land records software system maintenance costs- AV皿Courty Care is the current annual

maintenance program which renews each November at a cost of $ 1 9,500. This agreement was

rest調Ctured from one am脚l payment to 12 mon仙y installments of $l・625.00 with Fidlar

TechnoIogies Inc.

b. Remote accessibility peripheral systems一皿fomation Replication program which renews each

November at a cost of $ 10,000. This agreement was restructured from one an肌al payment to

1 2 monthly payments of $833.33 with Fidlar Technoiogies Inc.

c. TechnoIogy related salary′compeusation allocations - As referred to by瓜e 2017 Recorder

Salary Study with various payro11 portions of salary compensating technoIogy-related tasks.

d. Digital, imaging and technoIogical equipment purchases and upgrades such as equipment and

services needed for back scanming, reCeipting recording/創ing fees・ daily scanning of original

documents into the O縦cial Public Record, electronic-Recording updates and program

management. Hands Free Microfilming services costs not eligible for Fund 1 23.

6) In 2017, the 285 Fund balance was in excess of $400・000. With recent Tec血oIogy Fund updates・

it was possible to utilize血ese accumulated monies to positively impact the County General Fund

which was achieved by allocating portious ofpayroll to be temporarily drawn down. A care餌Iy

developed technology-related salary calculation was proposed and with finance guidance and

budget hearing blessing, it was implemented.

7) Proceeding over血ese years more than $763,000 has been drawn from the Recorder Tec血oIogy

Fund for Courty salaries. In 2017 the Recorder `TechnoIogy-Salary’Fund paid out $146’782. In

2018 the amount was $202,773. h 2019 the amount was $206,419. Through half of 2020 and

pr垂cting the year the amount which will be paid in Courty salaries from the Recorder

TechnoIogy fund will be $207,830. Detailed salary tables showing both the 285 Fund and the

122 Fund are included with血is proposal.

8) In early 20 1 9 discussions began with finance for the pulPOSe Of amending this prQject because瓜e

Techno置ogy Fund was approaching levels requiring attention. As stated atve, there was an

a請empt to address the need but it was not successful at the time.

9) The Recorder Department efforts over three plus years・ to the health and welheing of the Courty

General Fund Operations has amounted to more than $763’000 and at this time, With this

proposal, the Recorder TechnoIogy Fund maintenance requlreS reCalculation. The TechnoIogy
Fund Proposal for 2020 is presented for this puIPOSe.

1 0)血previous years, the Recorder ・October letter, has been variously formatted・ Submitted and

accepted. My previous two letters were one pagers and simply noted血at no additional funds



were needed for that year in the TechnoIogy Fund. The 2013 letter was submitted on or after

october 8. Previous to that, a letter was submi備ed recormending fee reductions due to

accumulated amounts sitting idle. The responsible and best use of f料s collected is to be wocking

めr血e屯Xp妙手er.

1 1) As well亘conxpliance with O血o Revised Code 3 17.321 last year, a Similar proposal addressing

funding for血e Recorder TechnoIogy Fund was submitted on October l’2019. I was advised that

it fell outside of statute because it was late as it had been timestamped on October 2.血Section

(A) the timing for submitting a proposal is stated and is the reason that it was submi備ed on

october l. Receiving of a proposal is mentioned in Section (D) without a date refdenced.

12) This proposal is very important for血e continuance of the current uses of the 285 funds which

include maintaining the Salaries payments. It is my hope that i11ustrating all肌mbers in the

tal)les showing real-rmber models・ nOt Only presents reachalble goals but also will give a

comprehensive picture of the value of the TechnoIogy Fund.

The TechnoIogy fund Statute is included herein. Section E (2) (3) are met within our proposal and I will

look forward to your response. Thank you for your time and consideration.

section E (2) A proposal submitted under division (A) of this section that was approved by the board of

courty commissioners before, and is in e舐加on the eifective date of血is amendment, Shall continue in

e鯖もct until Ja肌ary l, 2025, nOtwithstanding the number of years of funding specified in the approved

p重oposal.

section E (3) A proposal submitted under division (A) ofthis section between October l ’20 1 9・ and October

l , 2023, may requeSt that an amount that does not exceed three dollars be credited to the county recorderis

tec血oIogy fund, in addition to血e amount previously approved by the board of county commissioners in

a proposal described in division (E) (2) of this section. The proposal may be sut)mitted each year during

that time period, but sha11 be limited to funding in瓜e following fiscal year. Ifthe total ofthe amount under

division (E) (2) of this section and the amo巾requested under this division does not exceed eight dollars’

the board shall approve the proposal and notify the county reeorder of its approval・

Respectfu11y submitted,

二三二二



317321 Acquisifron or maintenance of imaging and other technoIogical equipment and contract §ervices

therefor; P富OPO§a萱to reserve血nd§・

(A) Not later than the first day of October of any ye叫the courty recorder may submit to the board of county

cormissioners a proposal for funding any of the following‥

( l ) The acquisition and maintenance of imging and other techIIOIogical equipment and contract services therefor

(2) To reserve funds for the office's餌ure technoIogy needs if the courty recorder has no irmediate plans fi〕r the

acquisition of血ag血g and other technoIogical equipment or contract services・ Or tO uSe the county recorder’s

technoIogy fund as a dedicated revenue source to repay debt to purchase any lmaglng and other technoIogical

equipment before the accumulation of adequate resources to p耽hase the equ車ment with cash.

(3) Subject to division (G) of this section, for other expeuses associated with the acquisition and maintenance of
imaging and other technoIogical equipnent and contract services.

(B) The proposal shall be in writing and shall inc蘭e at least the fouowing:

(l) A request that an amount not to exceed eight dollar§ Of the total base fees collected for filing or recording a

document for which a fee is charged as required by division (A)(l) ofsection理工32 or by section上辺塑Or迎壁

ofthe Revised Code be placed in the county treasury to the credit ofthe courty recorder's technology fund;

(2) Except as provided in division (E)(3) ofthis section・ the肌mber ofyears・ nOt to eX∞ed five, for which the county

reeorder requests that the amount requested under division (A)( l ) ofthis section be given the designation specified in

(3) An es血ate ofthe total amount offees that will be generated for filing or recording a documeut for which a fee is

charged as required by division (A)( l) or (2) ofsection 3±ヱ竣Ofthe Revised Code or by section rm塑益Or迫l吐圭

(4) An estimate ofthe total amount of fees for帥ng or recording a documeut for which a fee is charged as required

by division (A)(l) or (2) ofsection 3±堪2 or by section H塑525・ Or 5辿iIf ofthe Revised Code that wi11 be credited

to the courty recorder・s technoIogy fund ifthe request submitted under division (B)(l) ofthis section is approved by

the board of county cormissioners.

(C) A proposal for the purposes ofdivision (AX l) ofthis section shall include a description or sumary ofthe imaging
and other technoIogical equipment that the county recorder proposes to acquire and maintain’and the nature ofcontract

services that the courty recorder proposes to utilize’ifthe proposal is for those purposes. A proposal for the purposes

ofdivision (A)(2) ofthis section shall explain the general future technoIogy needs ofthe o餓ce for imaging and other

technoIogical equipment, Or for revenue to repay debt, ifthe proposal is for those purposes. A proposal for the purposes

ofdivision (A)(3) ofthis section shall identify the other expenses associated with the acquisition and maintenance of

imaging and other techIudogical equipmeut and contract services that the courty recorder proposes to pay with moneys

in the county recorder's technoIogy fund・ ifthe proposal is for those purlroSeS"

(D)皿e board ofcourty commissioners shall receive a proposal and the clerk shall enter it on the joumal・ At the same

time, the board sha11 establish a date, nOt soOner than珊een or later than thirty days after the board receives the

proposal, On Which to meet with the recorder to review the proposal.

(E)

(l) Except as provided in division (E)(3) ofthis section, nOt later than the fifteenth day of December of any year in

which a proposal is submitted under division (A) of this section, the board of courty cormissioners shall approve・

reject, Or mOdify the proposal and notify the county recorder of its action on the proposal. Ifthe board r加cts or



modifies the proposal, it shall make a written finding that the request is for a purpose other than for a purpose in

division (A) ofthis section, Or that the amouut requested is excessive as detemined by the board.

(2) A proposal submitted under division (A) o皿s section that was approved by the board of county commissioners

before, and is in e熊ct on the effective date of this amendment’Shall continue in effect until January l’2025・

notwithstanding the nu軸ber of years of funding specified in the approved proposal・

(3) A proposal sutmitted under division (A) ofthis section between October l ・ 20 19, and October l ・ 2023・ may request

that an amount that does not exceed three dollars be credited to the county recorder‘s technoIogy fun{L in addition to

the amouut previously approved by the board ofcounty commissioners in a proposal described in division (E) (2) of

this section. The proposal may be submitted each year during that time period・ but shall be limited to funding in the

following fiscal yean Ifthe total ofthe amount under division (E) (2) ofthis section and the amount requested under

this division does not exceed eight dollars, the board §hall approve the proposal and notify the county recorder of its

坤prOVal・

(4) Ifthe total amount of fees provided for in divisions (B)・ (E)(2)・ and (E)(3) ofthis section is less than eight dollars,

a proposal requesting additional fees may be submitted to the board ofcounty commissioners under division (E)(1) of

this section, aS Iong as the total amount ofthe fees in divisions (B) and (E)(2), (3)・ and (4) ofthis section that are to

be credited to the courty recorder's technology fund does not exceed eight dollars, and the proposal is for a nuntoer

ofyears, nOt tO eXCeed five.

(5) When a proposal is approved by the board ofcourty com血ssioners under division (E) ofthis sectionJhe county

recorder-s technology fund is established in the courty treasury, and声ginning on the ft〉11owing first day of Jar脚y・

the fees approved shall be deposited in that fund.

(F) The acquisition and maintenance of imaging and other technoIogical equipment・ and other associated expenses

and contract services therefor, Shall be specifically governed by sections遡l竣to 3吐§Q§・遡i84 to遡堆坐遡Z壁

to 3QZJ22, and S施主8, and by division (D) ofsection麹豊里Ofthe Revised Code・

(G) If the use of the county recorder's technoIogy fund for the purposes of division (A)(3) of this section incfudes

associated expenses for persomel・ the use of the fund for persomel shall be strictly confined to persomel directly

related to imaging and other technoIogical equipment, and any compensation increases for those persomel shall not

exceed the average ofthe annual aggregate percentage increase or decrease in the compensation fixed by the board of

courty commissioners for their empIoyees・ and for the officers in section 325i22 ofthe Revised Code・ Use ofthe fund

for compensation bonuses’Or for recogn脚g outstanding empIoyee performance in a marmer described in section

22蔓益0fthe Revised Code, is prohibited.

(H) Ifa county is under a fiscal caution under section jJL麹25 ofthe Revised Code, Or is under a fiscal watch or fiscal

emergency as defined in section吐&迎Of the Revised Code・ the board of county commissioners・ nOtWithstanding

sections 52吐出to 5Z壁上亘Ofthe Revised Code, may trausfer from the county recorder-s tec血ulogy fund any moneys

the board deems necessary.

Amended by 133rd General Assembly File No. TBD, HB 166, §10l.01・ eff lO/17/2019.

Amended by 130th General Assembly File No. 25, HB 59, §101.Ol, e鯖9129/2013.

Amended by 129th General Assembly File No.201, HB 479, §1’eff 3/27/2013.

Amended by 128th General Assembly File No.53, HB 393, §l, eff 6/18/2010.

E餓鵜tive Date: 07-Ol-2001
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Tablel � � � � � � � 

RecorderFees �� � � � � � 

2019 � �122 �28与 �丁otal � �H丁干 �Co=ected 

」AN � �‡44,811.00 �S　8,与与6.00 �i与3,367.00 � �S　与3.094.与0 �S　lO6,461.50 

晴B � �S　44.388.10 �S　7.840.00 �S　与2,228.宣0 � �S　与2,029.00 �S　lO4,257.10 

MAR � �‡与3,714.30 �S　8,968.00 �S　62,682.30 � �S　62,329.50 �§　12与,011.80 

APR � �i66,304.40 �ill,248.00 �S　77,与与2.40 � �S　77,124.与0 �S　1与4,676.90 

MAY � �S　72,763.10 �Sll,160.00 �§　83,923.10 � �i72,811.00 �S1うら,734.10 S143,082.90 S162,877.80 

」UN � �S　与6,300.40 �S　9,924.00 �§　66,224.40 � �S　76,8与8.与0 

」Uし � �S　69,849.30 �i12,160.00 �S　8之,009.30 � �§　80.868.50 

AUG � �S　73.936.30 �Sll,840.00 �$　8与,776.30 �喜 �$　8与,303.00 �S　171,079.30 

S各P � �S　7之,079.80 �Slユタ828.00 �S　83,907.80 �■ �S　83.368.00 �S　167,27与.80 

0⊂丁 � �S　79,206.10 �i12,340.00 �S　91,与46.10 �■ �S　90,947,50 �S　182,493,60 

NOV � �S　6与,367.与0 �S　9,272.00 �S　74,639.与0 �看 �S　74,334.与0 �$　148,974.00 

D且C � �S　85,427.与0 �i11,968.00 �$　97,39与.与0 � �S　96,947.与0 �S　194,343.00 

Total � �S784,269.80 �S127.389.00 �S911,2与l.80 � �S906,016.00 �Sユタ817,267.80 



TabIe 2

A間置YS書s $4 to S7

$4.00　　　　　S7.00

8.524.00　　　宣4,917・00

8,036.00　　14,063 ・00

8,948.00　　1与,6与9・00

11,308.00　　19,789.00

11, 104.00　　19,43之・00

10,616.00　　　宣8,与78.00

11,6与6.00　　　之0,398・00

1 2,404.00　　　2 1, 707 ・00

11.200.00　　19,600.00

12, 188.00　　　之1,329・00

9,968.00　　1 7,444.00

11.780.00　　　20.615・00

127,732.00　　之之3,与3l・00

S4.00　　　　　S7.00

10,9o4.○○　　19,08之・00

9,744.00　　　宣7,0与2.00

宣1,272.00　　19,7之6・00

10,484.00　　18,347.00

11.412.00　　19,97l.00

13.748.00　　　24,0与9・00

11,之60.00　　19,70与・00

1 1,260.00　　19,70与.00

11,260.00　　19,705.00

11,260.00　　19,70与.00

宣1,260.○○　　19,70与.00

1宣,260.00　　　19,70与.00

13与, 124.00　　236,467.00

S4.00　　　　　$7.00

10,9与2.00　　19,166.00

10,9与2.00　　　19,宣66.00

宣0,9与2.00　　　宣9,166・00

10.952.00　　19. 166.00

10,95之.00　　19,166.00

10.9与2.00　　19, 166.00

10.9与2.00　　19,166.00

10,9与2.00　　19,宣66.00

10,9与之.00　　　宣9,166.00

10,952.00　　　宣9. 166・00

10.9与2.00　　19, 166.00

10,9与2.00　　19.166.00

D iffe re nce

(6,393・00)

( 6,027.00〉

(6,71宣.00)

(8,48l.00)

(8,328.00)

(7,962・00)

( 8,74之.00)

(9.303・00)

(8,400.00)

(9, 141.00)

(7,476・00)

(8,83与.00)

(9与,799・00)

D附e「ence

(8, 178.00)

( 7.308.00)

(8.4与4,00)

( 7,863,00)

(8,うう9.00)

(10,311.00)

(8,44与.○○)

(8,44与.00)

(8,44与"00)

(8,44与,00)

(8,445.00)

( 8,44与.00)

( 101,343 ・00)

D ifference

(8,之14.00)

(8.214.00)

(8,之14.00)

(8,214.00)

(8.214.00)

(8,2 14.00)

(8,214.00)

(8,之14,00)

(8,214.○○)

(8,之14.00)

(8,214.00)

(8,214.00〉
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