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General Fund Operating Budget Reserve Policy 8.02.1

● Budget Reserve Fund not more than  5% of revenue of preceding fiscal year:
○ $5,198,236

● “Board of Education shall maintain a minimum general fund cash balance of 
fifteen percent (15%) of the annual total general fund expenses less the 
amount in the General Fund Operating Budget Reserve Fund.”

○ Appropriations: $126,321,948
○ 15% of expenses is equal to $18,948,292
○ Less the Budget Reserve = $13,750,056

■ Required Minimum Cash Balance



Permanent Improvement Levy Consideration
■ 1-Mill Levy Passed in May of 1988 
● Collects approximately $975,000 annually 

● Adjusted for inflation since 1988 would increase this to over $2.1 million 

● The Carnegie Mellon University School of Architecture wrote a white paper, “Addressing 
Inadequate Investment in School Facility Maintenance”
○ 2% of Replacement Value

○ Replacement Value of Approximately $250,000,000

○ Need would equate to $5 million Annually

○ Current general fund allocation on average over the life of the forecast is approximately 
$3.7 million/annually

○ Thus, spending approximately $4.4 million annually on preventative maintenance, repairs 
and upgrades.



































PI Levy Amount Annual Cost per 
$100,000

Cost per Month 
per $100,000

2.5 Mills $87.50 $7.29

2.0 Mills $70.00 $5.83

1.5 Mills $52.50 $4.38

Cost to the Taxpayer



Levy Options and Timelines
1. Expiring Emergency Levy in 

2024.
a. Emergency Levy Renewal
b. Substitute Levy

2. PI Levy Needs
a. When/How Much?

3. General Operating Levy
a. When/How Much?









Expense Summary














