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Prepared Request for 

Qualifications (RFQ) 

document with assistance 

of PMC Consultants and 

the LC Prosecutors Office.

Posted and Advertised 

until December 20, 2021.

RFP Issued

Nov. 19, 2021

HOK was selected and 
approved via Resolution on 

April 7, 2022
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Existing Facility Opened: January 1990

o 353 Bed Capacity
o 100 inmates under the Lake County Court system 

were brought over in 1990

o Current facility is full and significant rehab is needed

o 2018 ADP (Average Daily Population): 385

o Operational challenges:
o Male vs. Female inmates compared to 1990
o Misdemeanants v. Felons compared to 1990

o Inadequate medical facilities

o Operational challenges associated with mental health 
and substance abuse
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o Since 2014 three major studies have been done on the jail:

2014: Lake County Public Safety Complex (Feb. 2014)
2018: Lake County Jail Façade Evaluation Report
2019: Lake County Ohio Jail Analysis (Aug. 2019)

▪ The jail requires millions of dollars in renovations and 
recommended the jail needs replaced

▪ All mechanical systems and elevators are at “end of life” and 
jail renovation would not create the needed beds to handle 
the expanding jail population into the future

▪ Roof needs complete removal / replacement

▪ Lack of flexible space for training
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o Inadequate space for substance abuse programs and training

o Inadequate space for mental health counseling

o Undersized service areas (ex. kitchen & laundry)

o Need for additional space for Sheriff’s Office Administration:

o General office, conference and training space

o SWAT 

o Evidence storage
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Stage 1
• K i c k o f f  /  V i s i o n i n g
• U s e r  G r o u p  W o r k  S e s s i o n s
• A r c h i t e c t u r a l  S p a c e  P r o g r a m
• S i t e  C o n c e p t  D e v e l o p m e n t
• S i t e  R e v i e w
• R o u g h  O r d e r  o f  M a g n i t u d e

Stage 2  ( Future)
• S c h e m a t i c  D e s i g n
• D e s i g n  D e v e l o p m e n t
• G M P  D r a w i n g s  /  S p e c i f i c a t i o n s
• D e s i g n  /  B u i l d  C o n s t r u c t i o n  D o c u m e n t s
• C o n s t r u c t i o n

Program 
Process

M a y  - J u n e
J u n e
J u n e  - J u l y
J u l y  - A u g u s t
A u g u s t
S e p t e m b e r  - t o d a y
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HOK SPACE PROGRAM - 504 BEDS

ROOM NUMBER ROOM NAME NET SQUARE FEET GROSSING FACTOR GROSS SQUARE FOOTAGE NUMBER  OF BEDS COMMENTS

1.000 ENTRANCE, SCREENING AND VISITATION 3,808 4,570 

2.000 STAFF SUPPORT TOTAL 7,780 9,336 

3.000 SHERIFF ADMINISTRATION TOTAL 12,217 14,660 

4.000 PROBATION 6,480 7,776 

5.000 JAIL ADMINISTRATION TOTAL 3,868 4,642 

6.000 JAIL INTAKE TOTAL 14,760 17,712 -

7.000 VIDEO COURT, PROGRAMS TOTAL 3,030 3,636 

8.000 YOUTH HOUSING TOTAL 1,580 2,054 6 

9.000 GP HOUSING TOTAL 52,710 71,814 372 

10.000 CLINIC AND MEDICAL/ MENTAL HEALTH HOUSING TOTAL 28,564 38,346 126 

11.000 JAIL SUPPORT TOTAL 14,395 18,714 

12.000 WAREHOUSE AND MAINTENANCE TOTAL 9,780 10,758 

13.000 SITE SUPPORT - -

TOTAL GSF 158,972 1.3 204,017 504 



DRAFT Proposed Classification Breakdown
HOUSING UNIT BREAKDOWN - 504 BEDS

TOTAL BEDS BY CLASSIFICATION TOTAL MALE BEDS TOTAL FEMALE BEDS CLASSIFICATION COMMENTS

1 36 24 12 CLASSIFICATIONS

2 18 12 6 CHRONIC MEDICAL

3 36 24 12 MENTAL HEALTH

12 12 0 ACUTE MENTAL HEALTH

24 12 12 SPECIAL NEEDS CHRONIC

4 36 24 12 JAIL TREATMENT PROGRAM

5 72 48 24 MINIMUM

6 36 24 12 INMATE WORKERS/ FLEX

7 192 144 48 MEDIUM

8 48 36 12 MAXIMUM

9 24 12 12 ADMINISTRATIVE SEGREGATION / DISCIPLINARY

498 348 150 TOTAL

10 6 4 2 JUVENILE

504 352 152 TOTAL
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ROM 

Impact of Market

Escalation / Inflation Issues

Supply Chain Issues

Increased Labor Expenses

lakecountyohio.gov

Rough
Order of 
Magnitude

Value of time
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Finalize Finance strategy

Next Steps 
Enter Schematic Design & 
Design Development phase(s)

Begin Design-Build RFQ process

lakecountyohio.gov

Continue Strategic Real Estate 
Acquisition


