
AGREEMENT BETWEEN

THE LAKE COUNTY COMMUNITY COLLEGE DISTRICT

AND

MR. DAVID ENZERRA

This agreement is entered into between Lake County Community College District (herein referred to as

the College) and Mr. David Enzerra, to provide Executive-in-Residence services as an Independent

Contractor (hereinafter referred to as Contractor) as described in Section I of this agreement.

DESCRIPTION OF SERVICES TO BE PROVIDED

Drawing upon the experiences gained from serving in senior leadership positions at the Lubrizol

Corporation (see Exhibit A), most recently as Senior Global Operations Manager, the College has

engaged the services of the Contractor as an Executive-in-Residence to:

1) Create, and serve as the founding director, a Lakeland center for workforce development,

which might include:

a. Aligning academic programs and community engagement objectives in ways that

meet the needs of the surrounding community economy.

b. Driving a highly focused, coordinated and cross-functional approach for engaging

campus-wide leaders in generating action plans and solutions.

c. Engaging key external leaders and organizations to amplify thought leadership,

collaboration and partnerships to enhance regional economic competitiveness.

d. Advising on who should serve as the next director of the center.

2) Offer other assistance as agreed to by the Contractor and the College President.

II. EXTENT OF SERVICE/PERIOD OF SERVICE

The Contractor will provide the above noted services for a minimum of 220 days annually during

the period September 1, 2022 to August 31, 2023, or to a point in the future when;

a) the College voids this contract upon ninety (90) days written notice, or;

b) when the Contractor, at his sole option and without recourse, voids this contract upon

sixty (60) days written notice;

c) the College will only be required to pay a pro-rata obligation through the last day

worked.

This contract replaces a previously exercised contract effective July 1, 2021 to June 30, 2023.

The College will provide a work space and technology for the Contractor’s use when working on

campus.



This agreement shall not be subcontracted by the Contractor without written consent of the
College. Any attempt to do so shall be void and have no effect.

Ill. FEESANDOTHERCOSTS

It is agreed that fees will not exceed an annualized retainer of $86,400 based on the services to
be provided (Section I of this agreement).

Payments in the amount of $7,200 per month, or $21,600 quarterly, will be made every four
months at the beginning of the term of contractual services, with initial payment being on or
about November 1, 2022 for the period September 1, 2022 to December 31, 2022 (adjusted for
any overlapping payments made under a previous contract). In the event the Contractor does
not provide service for a minimum of 220 days during an annual period running from September
1, 2022 to August 31, 2023, the College will make a prorated adjustment in the next scheduled
payment.

The College will provide the Contractor with an IRS Form 1099 or other reasonably necessary
forms to enable the Contractor to document those days when services were provided; and
identify income from the College and pay any taxes he may owe on the amounts received under
this agreement. The College has no responsibility for calculating, paying, or withholding any
taxes or benefits on behalf of the Contractor.

The College will reimburse the Contractor for reasonable pre-approved expenses and mileage
incurred when providing service on behalf of the College. The Contractor will be reimbursed at
the College’s rate of mileage reimbursement at the time of submittal (net 30 after
invoice/documentation submitted).

IV. CHANGES

The College and the Contractor may at any time, through a written change notice, make changes
within the scope of work or period of performance of this agreement, subject to approval by the
other party. The Contractor and the College shall negotiate an equitable adjustment, if
appropriate, in the terms of this agreement to cover any such change. No payment of extras
shall be made unless such are performed pursuant to a written change notice.

V. TECHNICAL INFORMATION, RECORDS AND REPORTS

All notes, designs, drawings, memoranda, reports, computer programs (including supporting
data which may be included in cards, tapes, discs, drums and the like), and other technical data,
if any, furnished by the Contractor pursuant to the provisions of this agreement or developed by



the Contractor in connection with the performance of services herein shall be and become the

property of the College. All such notes, designs, drawings, memoranda, reports and technical

data shall be delivered to the College upon demand, and the College shall have the right to use

them, for any purpose which it may deem desirable without necessity of compensating the

Contractor or any other person or persons for the use thereof. No information, reports, etc.,

developed herein may be reproduced without the College’s consent.

VI. CONTRACTOR INFORMATION, REPRESENTATION, AND WARRANTIES

The Contractor represents that he has all required licenses, permits, and credentials. The

Contractor shall observe and abide by all applicable laws and regulations. No benefits provided

by the College to its employees, including but not limited to retirement benefits, fringe benefits,

unemployment insurance and workers compensation insurance, will be provided to the

Contractor.

VII. NON-DISCLOSURE/CONFIDENTIALITY

The Contractor shall not disclose any information related to the College to any other third party,

including but not limited to management issues, financial information, and personal issues.

V
Date

ic /n/ta
Date

Mr. David Enzerra

Contractor

President

Lakeland Community College



David James Enzerra
465 Nelmar Drive

Painesvillle Township, OH 44077
440-220-0696

david.enzerra@gmail.com

EXHIBIT A

BUSINESS AND NON-PROFIT EXECUTIVE • PUBLIC AFFAIRS PROFESSIONAL • COMMUNITY
LEADER

A visionary, results-driven corporate, philanthropic and community leader and change agent who has
demonstrated passion and perseverance for addressing complex issues facing businesses, schools and
communities. Diverse leadership roles spanning four decades across multiple divisions at a major
Fortune 500 company in Lake County, Ohio. Adept at collaborating with multiple stakeholder groups and
constituencies to drive positive change in alignment with organizational and community objectives.
Provides leadership to staff in its day to day operations and guidance to the CEO and executive
leadership team to achieve targeted results within the framework of a strategic plan. Proven proficiency
over multiple disciplines, including chemical engineering, operations management, human resources,
government affairs, fiscal management, sustainability and environmental stewardship. High ethical
standards, sound judgment and rational decision-making skills. Successfully partners with foundations,
educational institutions, public and private sector leaders, non-profit leaders, and clients to create
sustainable solutions.

CORE COMPETENCIES

• Collaborative / Innovative /
Inclusive Leadership

• Engineering / Business
Administration

• Strategic Vision / Execution
• Cultural Transformation! Change

Management Process Leadership
• Operations / Finance

Management
• Profit and Loss Management
• Corporate Citizenship and

Sustainability Management

• Compliance and Risk
Management

• Budget Planning! Management
• Acquisitions Integration

Organizational Development /
Training and Coaching

• Non-Profit Board Leadership and
Governance

I Continuous Improvement /
Process Improvement

• Business Continuity Planning /
Program Management

• Human Resource
Strategies

• Values and Ethical
Standards Management

• Partnership! Community
Collaboration

I Excellent Communication
and Facilitation Skills

• Customer! Client Focused
• Grant Management
• Safety / Quality! Reliability

Management Systems

PROFESSIONAL EXPERIENCE



The Lubrizol Corporation, Wickliffe, OH 1979—2019
$7B Berkshire Hathaway Company is a technology-driven global company. We combine complex
specialty chemicals to optimize the quality, performance and value of our customers’ products while
reducing their environmental impact.

Senior Global Operations Manager 2014 —2019
(Retired)

Led and facilitated operational excellence! continuous improvement initiatives encompassing all
aspects of Lubrizol’s global operations.

• Helped develop, grow and sustain a newly-created manufacturing services organization within
Lubrizol to integrate LEAN principles and continuous improvement strategies and tools across our
global operations,

• Spearheaded the design and implementation of an operations reliability management system
(ORMS) encompassing Lubrizol’s environmental, health, safety, quality and organizational (talent
management) functions, capital investment, growth and expense management processes,
procurement, manufacturing and logistics. The scope included identifying, standardizing,
documenting and sharing best practices to drive continuous improvement globally across all areas
as measured by key performance indicators.

The Lubrizol Corporation, Senior Global Operations Manager (Continued)

• Championed the creation of a business continuity management program to anticipate, prevent and
mitigate supply chain disruptions of Lubrizol’s products and services. This included contingency
plans for managing our global inventory to maintain customer service levels during supply and
demand imbalances.

President - The Lubrizol Foundation 2010 - 2014
Reported to CEO, provided visionary leadership and oversight for a highly respected Northeast Ohio
corporate foundation which serves as the philanthropic arm of The Lubrizol Corporation. Managed 3
employees
• Foundation assets increased from $12M to $22M, grant making doubled, and the organizations we

supported grew in number across the United States.
• Redesigned Foundation’s matching gift program, increasing the number of employees who

participated in this program nationally, while concurrently reducing growth in annual program costs
by $100,000.

• Realigned Foundation priorities to focus on higher impact grants better aligned with our corporate
values, business goals and community engagement strategies.

• Forged strong networking relationships with other like-minded organizations to collaborate on
projects with mutual interests. Together we provided multi-million-dollar grants to several key
initiatives, including seed funding for a $125M renovation project for a museum in Cleveland’s
University Circle.

Senior Director Corporate Public Affairs and Social Responsibility 2010 - 2014
Achieved business goals through global advocacy, philanthropic and community engagement strategies.
Spearheaded corporate strategy to help customers meet their sustainability objectives. Created



corporate sustainability position statement, biannual corporate citizenship reports and strategies
focused on meeting corporate social responsibility, sustainability and business growth objectives.
Managed 3 employees.
• Partnered with the CEO to position key Executives on non-profit boards to enhance succession

planning and civic engagement outcomes. Placed a record number of executives on civic, cultural,
education, health and human services boards advancing Lubrizol’s reputation and influence in the
community.

• Developed a comprehensive corporate responsibility section on our public website to communicate
sustainability strategies and outcomes to customers, employees, suppliers, investors and the
community.

• Worked with economic development groups, public officials and consultants to secure multi-million-
dollar incentives for key business growth projects, including renovation and expansion of our Ohio
facilities.

• Consolidated the philanthropic, government affairs, community engagement and sustainability
functions, resulting in tighter alignment with business objectives and annualized cost savings of
$150,000.

• Served as an expert speaker and panelist for a variety of workshops, webinars and conferences on
the role of public affairs, plus corporate philanthropy, sustainability and community engagement
best practices.

Global Change Management Leader - Information Solution 2006 -2010
Supported the organization for developing and executing enterprise resource management software
solutions across the U.S. and Europe to successfully integrate a newly acquired business that essentially
doubled Lubrizol’s global footprint.
• Provided change management leadership, plus value-added HR expertise as a core member of the IT

project team that successfully installed SAP across 20 facilities in the U.S. and Europe. Lived in
Brussels for more than a year to provide on-site training and transitional support to hundreds of
employees across multiple sites. Project was very successful, saving Lubrizol millions and
dramatically increasing the efficiency, effectiveness and speed of our enterprise-wide information
sharing and decision-making.

Global Director of Ethics and Inclusion 2004 - 2006
Assisted the Chief Ethics Officer in creating and updating Lubrizol’s Legal and Ethical Conduct Guidelines
and sharing these with the global workforce. Extended the values of honesty and integrity across the
company. Supervised 1 employee directly while coordinating a global network of 30 regional ethics
leaders.
The Lubrizol Corporation, Global Director of Ethics and Inclusion (Continued)

• Managed the employee ethics helpline, dealing with employee concerns, initiating investigations,
answering questions and providing guidance.

• Conducted nearly 100 face to face training sessions across 20 facilities in the U.S and Europe for
more than 2,000 employees regarding the guidelines.

• Championed Diversity and Inclusion Steering Committee, working closely with senior leaders, HR
directors and our employee resource (affinity) groups to advance a culture of dignity, respect and
inclusion. Provided strategic input into Lubrizol’s talent acquisition, development, succession
planning, performance management, and reward and recognition programs in support of our
diversity and inclusion objectives.

General Manager Human Resources 2002 - 2004



Assisted the VP of HR in developing and implementing corporate HR strategies globally for a workforce
of about 4,000 world-wide. Supervised 8 direct reports.

General Manager - Lubrizol Painesville Township Plant 1998 - 2002
Provided visionary and compassionate leadership for one of our largest manufacturing facilities, which,
at the time, had 400 employees and a $30M operating budget. Oversaw major transition and positioned
it for a new era of prosperity and growth.
• Led the facility through a major rightsizing activity which, over 18 months, resulted in a 50%

reduction in force, the streamlining, repurposing and/or decommissioning of 50% of the plant’s
manufacturing capacity, and annualized cost savings of $14M.

• Worked tirelessly to help the 200 employees whose positions were eliminated find new jobs
elsewhere within the company, or to take advantage of a generous early retirement severance
package. Only 3.5% of the 200 employees were involuntarily separated.

Ethics Manager 1997 - 1998
HR Manager 1995 - 1997
Operations Manager 1993 - 1995
Process Development Engineer 1991 - 1993
Section superintendent 1986 - 1991
Section Engineer 1981 - 1986
shift Engineer 1979 - 1981

EDUCATION

• Master of Business Administration (MBA)
Lake Erie College, Painesville, OH

• Bachelor of Science Degree (BS) - Chemical Engineering
University of Pittsburgh, Pittsburgh, PA

PROFESSIONAL DEVELOPMENT

• Media training / crisis management skills / public spokesperson workshop, 1996.
• Train the trainer / personal leadership / public speaking coaching, Ridge and Associates, 1994.
• Community leadership experiential training (1.5 days per month over 10 months), Leadership Lake

County, Inc., 1993.

COMMUNITY INVOLVEMENT / VOLUNTEER ACTIVITIES

• Teach for America — Northeast Ohio Region, Board Member, 2013 - Present.
Painesville Township Board of Zoning Appeals, Board Vice Chair, 2013 - Present, Board Member,
2005- Present.

• Philanthropy Ohio, Inc., Board Member, 2011 - Present.
• United Way of Greater Cleveland, Board Member, 2011- Present.
• Leadership Lake County, Inc., Board Chair, 2016-2018, Board Member, 2011- 2018.



• Lake County Alcohol, Drug Addiction and Mental Health Services (ADAMHS) Board, Board
Member,
2004 - 2013, 2016 - Present, Board Chair, 2007.

• Lakeland Community College, Business Management Advisory Committee, 2005 to present
• Lake County Solid Waste District Policy Committee, Board Member, 1995 to present
• Learning About Business, Session Facilitator; values-centered leadership (annual LAB week at Lake

Erie College) 2010 - 2018

• Baldwin Wallace University, Sustainability Advisory Committee, 2009 -2013
• American Chemistry Council, Federal Government Affairs and Finance Policy Committees, 2008-

2013

• The Ohio Chemistry Technology Council (OCTC), Board Member, 1999-2007, Board Chair, 2005.
• Painesville Area Chamber of Commerce, Board Member, 1999 -2005, 100th Anniversary

Corn mittee

• Chair, 2005, Board President, 2002, Employment Skills Workshop Committee Chair, 1999-2003.
• Riverside Local (Painesville Township) School District, Pyramid of Remembrance Foundation

Trustee,
2001-2005. Helped create and lead a 501c3 non-profit organization to assist students and teachers
to establish a memorial at Arlington National Cemetery (dedicated May, 2004) for US soldiers killed
during training accidents and non-declared wars. Created the strategic plan and business plan for
the organization, did fund-raising and marketing. Testified in front of a U.S. Senate subcommittee in
support of this project at the invitation of then U.S. Senator George Voinovich and then U.S.
Congressman Steve LaTourette. Excellence for Education Foundation Trustee, 1994-2002,
President, 1996 - 1997, Treasurer, 1998-2001, District Strategic Planning Committee Member,
1994, 1999, 2007.

• Volunteered as the lead or co4acilitator for the development of strategic plans for various Lake
County Ohio based organizations over the years, including: Advent Lutheran Church, Mentor, OH,
2003, 2007, 2016, LakeTran, 2006, Lake County Council on Aging, 2005, Painesville Area Chamber of
Commerce, 2004, Leadership Lake County, Inc. 2003, Lake County ADAMHS Board, 2003, Lake
County Economic Development Center, 2002.

AWARDS AND RECOGNITION

• Lubrizol Founders Award, 2008- This is Lubrizol’s most prestigious award for its employees.
• Painesville Area Chamber of Commerce Citizen of the Year, 2008.
• Leadership Lake County Leader of the Year, 2003.
• Lake County ADAMHS Board Volunteer of the Year, 2003.
• Lake County Environmental Improvement Award, Burroughs Nature Club of Willoughby, 1998.


